Usablustery autumn day at Castle Hil Infant and

Junior Schoals in Ipswich, but the welcome is warm,

It'swhat they do - for visitors and pupils alike. Headteacher

Gemma Andrews explains: “We shake the children’
every moming 1o welcomse them to the classroom.™ It's
formal handshake, she says, that speaks of ambition and aspiration.
“We want them to be able
someone in the eve and shake their hand with confidenc

1t's one of the many measures the head has put in place since

taking over the two schools two years ago. But in commeon with
the other changes, parents weren't imime
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some ately on board
“They didn’t understand why we were doing it and thought it was
weind.” However, attitudes begn to change once the effect started to
become apparent. Gemma recalls: “A parent of ours had her children
invited to a family day event at the private school where she works,
and she said, Do you know what, Mrs Andrews, my children shook
the headteacher’s hand and introduced themselves,” and she then got
it. And once you make that breakthrough, it starts to permeate and
people understand.”

There's a chear Jesson there that exemplifies Gemma's time in
charge: stick at it. The head is quick to admit it hasn't been easy, and
the challenges have been steep, but the fruits of the schools’ recent
labours are now very much in evidence

TWO INTO ONE

Yes, it's Castle Hill Infant and Junior Schools (plural), but

that doesn't tefl the Fall story. While they are two separate
schools an paper, Castle Hill operates as ane school - although not
for the purposes of Ofsted. The infants is rated as good following
an inspection earfies in the year, while the juniors requires
improvement, awaiting reinspection, “for which we'd hope to get

The head explains there was a historical discrepancy between
the schonls: “The infant school hadn't been inspected for a while
after it got outstanding status in 2006. But the junior school was
sitting in the deep, dark pits of special messures.” But there was
communication problem, ¢
didn't talk to each other. They weren't even friendly.”

1t was a very odd situation, Gemume admits, with “a big blame
game going on”. However, this dated all the way back to when the
schools were constructed in the fifties. “1 read back through an old
diary they used to keep and from what the headtescher had written,
you could see the cracks had started toappear back then. You could
soc the two schools were going to be very separate, albeit they sharea
boiler and the grounds.™

Pupil Voice

ust three years ago the two schools

Throughout Ofsted's existence, the juniar school has hovered
around grades three to four constantly, says Gemma, The school
has been through  fair few heads during that time, too. Because it
got put into special measures, it had to become an academy. And
because the schools shared a boilier. the only way the junior school
coukl bocome an academy was by bringing the infant school with it

This exacerbated the dysfunction. “Because the new academies
in Ipswich wer
measures, they wouldn't allow them to take the junior school. Yet
maost of them wanted the infant school, sad would have taken the
allowed
Bright Tribe Trust to huwe the schools - although there wasn't
evidence that Bright Tribe was able to turn schools amound.”

The two schools had separate heads for the first year and 2
half, Problems started to mount. however. “The junior school had
a monitoring visit where they St the head was ineffective, so they
were taken off site. Then, by defauit, the infant school head was given
both schools to lead, anc that was probably 0o much at that point.

0t proven to be abie to get aschool out of special

juniorschool in essence. but just weren't allowed. So the
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1like mazhs We have ‘dos’, 1 exyoy dotng Engitah
where you have to write down because we do s cokd write
the question and answer it and a et write. First you éo
with the method you've been e coid write and then you
learning “Think’ is where they mprove on that, and onoe
ask you harder questions, snd Fou gt on to your hot write,
then ‘solve’ s up snothar level  you do 3 8%0ry or & AIArY.
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The last couple of years In this 1 sometimes strugdle with
school have been amanng Searming but [ feel supported

It's got much better bocauss T'm s house captatn. [ wanted

of tho headtsacher and now 0 do somsthing i oy iast ysar
everyons's working together. o make the sohool a bettor
Wa've got bettar stufl to do now place. I was very narvous for my
&nd we're loving cur lessons, tnterviow [ was shaking
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FEATURES REAL SCHOOLS

and change. However, itquickly became apparent to Gemma that
the culture around behaviour was the first thing that needed to be
addressed. “By half past ten on the first day of my headship, 1 had to
permanently exclude a child,” Gemma recalls with regret. This was
no indication of the direction she wished to take, however. "It broke
my heart but there was no other option, unfortunately.”

Luckily for the new head, though, there was somethingof a
Kindred spirit alveady inplace at the school in the form of deputy
head Jennifer Smith, who had started several months earlier. There
was also a wealth of experience to fall back on, Gemma explaing:
“1was really lucky because prior to taking up this post | was
seconded to work centrally for a large acs
travelled all around the country as they had 67 schools,
50 Y0

demy chain so | had

see everythis
and pick up ide
Soby the Thursday

ud you see the very best. Fm s constant
all the time.”
of her first week, Gemma called in

C [(l SSI'00IN USCC [ Jennifer to discuss how things had to change. She already had

a vision for the way forward. “1'd seen the Pivotal approach to

as a shaming tool

behaviour being used inaschool for boys with serious mental
health and behavioural difficulties, and I'd seen it in a large

secondary school in London with o tough catchment area and it

wWas l(lll‘()" (,()“’" > was really working So, unbeknown to poor Jen, I'd looked on the

So they left and the schools

diin’t really have ahead An
interim head truvelled down from
Liverpool fora little while, and
then [ arrived, in 2017.”

The early days of Gemmu's
tenure didn’t g planned. The
original armngement was that
she would work alongside the
interim head for half a term, but
he decided he couldn't continue
and left. Also, in her first year
proper, Bright Tribe was hit
by s

1y al over its finances
and subsequently
closed. The school
was re-brokered
toa different academy, ASSET
Education, last year,

“So I might not be a good
ndvert for anyone thinking,
“Headship Jooks good!™
Jokes Gemma,

Soon, however, the schoolks
were working in tandem, both
physically and in spirit. “I came in
and building work was happening,
so there is now a cormidor that
joins the two schools together, and
we've juggled things so there isn't
an infant school and junior
school building wise.”

NEW BROOM

The schools were obviously

lacking in direction, but
they were very open to new ideas

Pivotal website and seen there was & week’s course for someone to
goand train asan instructor and take us through that process.
So 1 said, How are you fed for next week?™

CULTURE

And so the school (we'll

stick with the singular)

| began the process of changing
5 IDEAS TO MAGPIE FROM the behaviour system from a

Castle Hill

very punitive culture “with lots
of shouting” to one thz
supportive and restorative,
Gemma admitsitwasa
situation she hadn’t expected.
“There was just an air of unease
all of the time around the school.
My background was secondary

and I didn’t expect to find that

@ Encourage collaboration among in a primary school. Staff were
pupils logistically. Gemma says: “We dysregulating as often as the
put year groups together rather than children were, and it just wasn't

having them spread out, so they working But we were confident

could work as a team and children wo were doing the right thing”
could move between the classrooms” There were some obvious
@ Reprimand in private and praise in public. things to do. Anything in the
“Our job is to teach these children, not shame classroom used as ashaming
them.” says Gemma. "It's about engaging in a tool was taken down. “Things
restorative conversation” like traffic lights. If you're on
©® Recognise the difference between sympathy red, you're going to want to stay
and empathy. Jennifer says: “We need to on red because you're getting
understand that feeling sorry for the children attention for it
is not going to heip them move forward. It's Thestaff were given the
about saying we understand what they're going lowdown during two training days
through and we're going to give them at the beginning of September
support to be successful, 2017, Gemma had already primed
@ Build changes on solid them by sharing her behaviour
foundations and consider the hible, When the Adults Change,
character of the school., Everything Changes, by Paul Dix
Castle Hill ieaders used their “That was their summer holiday
experience, research and reading” she says. “And we [

was

@ Bring children on board by asking their
opinion. “We've got a form that says ‘When
things go wrong. so that they can write
down their thoughts and we can use that as
a basis for our restorative conversations.”

says Gemma.

knowledge of the school's continued to buy that for every
culture to decide on the member of staff that works in
way forward. this school.™ e
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