Jennifer, the deputy, was pleased with the way the staff got
behind the new regime. “Everyone genuinely wants to do the
best thing here.” she savs. It helped that the changes were based
on solid foundations and brought in with the school’s unique
character in mind. she adds. “One of the key things is that when
we've changed things and improved or adapted. it's always
research-based. But equally, we're not just saving, “We've seen this
in another school and it’s worked there.” We're also asking, What's
the Castle Hill way?™

Every member of staff attersded those early PD days. and the
Dix book was read by all. “We're talking caretakers, cleaners, office
stalt. midday supervisors, everybody.” says Gemma. “It was about
changing relationships.”

Another touchstone has been a TED talk by educationalist Rita
Pierson, in which she discusses ssgnificant relationships and how
learning cannot take place without them. “My staff are bored of
watching it now but they have to watch it, because that is who we

are. We've talked about how to build
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Gemma admits the new #ndjote o e work bis fhable adult’. G
measures and attempts tochange ﬁmz “If you're not feeling emotionally
the culture didn’t bear fruit as Arbarvantion heasn That available, that aflows you to say,
quickly as she'd hoped. “This roally helps, We all work “It’s not me right now, because I'm
time two years ago, we were on 1l a1y 1Og not going to help this situation.” Or
ourknees,” she recalls, “T thought for the wellbetng of the wo might know we can be a trigger
I"d made the biggest mistake of children. That's emnbedded for that child, o we try to mebilise
my career and my headship was inour day-to-day teaching an ackalt who can be emotionally
doomed. But we have a Bittle angel available for them.”
who lives down in Cornwall who Castle Hill sso bossts a fully
has championed us from the start, ! functioning sensory room and a
Julie Harmison, who nowworks developmental playroom witha
for Trauma Informed Schools. 1 sensory swing - “because some
remember ringing her on the way children just want toswing!” And
home from school on the final day of ‘ there's a nurture room. forest school,
haif-term. in tears, saying. Tve got it calm spaces in the classroom. a
all wrong " She said, “No you baven’t, J trampolene and an outside gym.
you've got to keep going. You've JENNIFER SMITH, DEPUTY So what's next”? “What we have
hit rock bottom wnd it will get observed is missing is supervision
better” And she was nght. We stripped back the for teaching staff.” says Gemma.
So we soldiered on.” rules that wone in piace. “We're working with the education

G e zood B They different scoording psychology team at the British
that a piece of the pazzle was 10 classrooms. And yust Psychology Council to designa
missing “We needed to bring in 10 g0 to assembly there school-wide supervision programme
something else because while some might have been ten rules that we hope to roll out next year.
children are able to regulate and = you walk on theleft, When we've offered it toall teachers,
some hawve the emotional literacy, :m:‘“‘x‘:”“‘“ ¥ thissk it will really help
others haven't and they've had hife ma..mm Iz a logical pext step: if feachers
experiences that prevent them e needad to get Mght, are to be emotionally available for
from having that language. That's pupils, they too need an outlet. As
when we looked and found Trauma were simple: ready, Gemma observes, “We can't pour
Informet Schools, and we looked from an empty cop” TP
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